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J. BRUCE HUFFMAN

110 Mountain Meadows Way
P.O. Box 127

Upper Jay, New York 12987-0127

Home:  (518) 946-8296
Cell:      (518) 578-7089
E-mail: bhuffman@flightassurance.net
SUMMARY OF QUALIFICATIONS

A seasoned aviation executive and leader with extensive expertise in operational management, including post merger & acquisition turnarounds, start-up operations, and systems development.  Demonstrated a history of building consensus among key stakeholders in high performance learning organizations.  Have had numerous successes in problem solving and conflict resolution.

WORK EXPERIENCE



ZIFF BROTHERS INVESTMENTS LLC New York, NY
2009-     

A privately held family enterprise with business interests that range from Asia to Europe

VP, Aviation Services, ZIFF BROTHERS INVESTMENTS LLC
Operational management for flight crew policies, recruitment & retention, budget, training and development and aircraft regulatory compliance for a Part 91 corporate Flight Operation 

· Developed the systemic infrastructure to migrate a managed Part 91 flight department from a management company to private operation.

· Implemented an IS-BAO Level one Operating Manual with Emergency Response Plan
· Improved the functional effectiveness of the Dispatch and flight coordination
DRUMMOND COMPANY, Inc. Birmingham, AL
2007-2009     

A privately held family enterprise with business ranging from surface and sub-surface mining, real estate development, industrial supply to metallurgical coke production.

Director of Aviation, DRUMMOND COMPANY, Inc.

Operational management for flight crew policies, recruitment & retention, budget, training and development and aircraft regulatory compliance for a Part 91 corporate Flight Operation 
· Prepared and implemented an IS-BAO Level one Operating Manual
· Documented several cost initiatives that resulted in documented savings while raising service levels
· Developed a viable Emergency Response plan 
· Revised crew and maintenance practices to achieve higher performance
PRECISION JET MANAGEMENT, Plattsburgh, NY
2005-2007
A privately held entrepreneurial and aircraft management company

Director of Operations, Precision Jet Management, LLC.

Operational management for crew policies, hiring, training and development and aircraft regulatory compliance issues for a Part 91 corporate Flight Operation seeking to move to FAR 135
· Developed a baseline assessment for current operational status

· Successfully recruited key personnel for flight positions

· Implemented regulatory compliance initiatives
· Fast Track FAR 135 certification currently underway
FLIGHTWORKS, Kennesaw, GA
2004 - 2005
A $19 million dollar aircraft management and charter corporation

General Manager, Fidelity National Financial, Inc.

Operational management for hangar including: client relations, flight operations, maintenance, airport issues, corporate communications, human resources and basic accounting.

· Brought a ‘turn key’ Part 91 corporate flight department on line for the client supplemented by FAR 135 charter revenue

· Developed and implemented a ‘rolling asset’ fleet plan gives the corporation a practical way to replace aircraft on a periodic basis

· Oversee and supervise an $11.6 million dollar operating budget

· Responsible for operational flight safety program of training and standards

BOMBARDIER, Wichita, KS
2003 - 2004
A $7.2 billion dollar Canadian aerospace & transportation conglomerate

Director, Demonstration Flight Operations

Consolidated the operating practices of two culturally divergent sales demonstration-flying organizations and attained gains in operating efficiency & service.

· Aligned operational metrics to gain insights into existing inefficiencies and reduced expense with no compromise in service levels

· Conducted an exhaustive fleet plan that provided the corporation a cost effective methodology to refresh the demonstrator fleet on an ongoing basis with reduced capital requirements

· Developed and supervised a $31.2 million dollar operating budget

· Conducted and managed major global sales venues

· Served on GAMA Technical Policy Committee

AVOLAR, Arlington Heights, IL
2001 - 2002

A $150 million dollar business aviation start-up subsidiary of United Airlines

Senior Vice President, Customer Operations

Recruit and build a high performance work group, which could evolve into an operational staff of over 400 personnel tasked to deliver exceptional customer service in fractional business aircraft operations.

· Assembled a competent staff of innovative industry leaders and built the foundation of a sustainable business

· Coordinated the development of an IT infrastructure designed to provide a competitive edge in efficiency and cycle times

· Developed, through collaboration, a ISO 9000 compliant scalable business process model

· Oversaw both the tactical and strategic aspects of regulatory compliance associated with commercial aircraft operations

EXECUTIVE JET SERVICES, INC., Woodbridge, NJ 
1998 – 2001
A $1.5 billion dollar global fractional business aircraft operator and a wholly owned subsidiary of Berkshire Hathaway

Senior Vice President, International Flight Operations

Revitalize and build the European business unit into the dominant market leader for fractional aircraft sales and operations.  Develop the necessary commercial infrastructure to consistently deliver high levels of safety and customer service.

· Administered a $22.5 million dollar operating budget

· Created the internal quality metrics that resulted in increased customer referrals

· Managed assets valued at more than $600 million US dollars

· Recruited and supervised a staff of 150 flight crewmembers and 74 support personnel engaged in 24 hour commercial flight operations

· Served as the Managing Director and established a new operating company in Portugal; Executive Jets Serviços de Gestão, Lda.

JOSEPH E. SEAGRAM & SONS, INC., New York, NY
1996 – 1998
A $3.5 billion dollar multi-national conglomerate with lines of business ranging from wine and spirits to media and entertainment

Director, Corporate Aviation

Conduct a post merger re-engineering initiative, for the aviation department, to focus on safety, security, and service to the key business stakeholders

· Consolidated two international and two domestic flight operations into one that was centrally controlled resulting in improved efficiency and service

· Established a unique and legally compliant retirement system for pilots beyond the age of 60 not engaged in commercial operations

· Uncovered and re-deployed $18.7 million dollars of capital asset values, while maintaining the responsibility for a $29 million dollar operating budget

IBM CORPORATION, Armonk, NY
1977 – 1996
A multi billion-dollar global information technology and services company engaged in computer hardware, consulting services, and software sales

Flight Standards Captain

Responsible for the supervision of the Flight Standards Board that established training policy, equipment selection, and operational procedures for both fixed and rotary wing aircraft engaged in non-commercial operations for customers and executives

· Executed the duties and responsibilities of a line Captain on jet aircraft and helicopters

· Integrated IBM personal computer technology into the company GIV aircraft to create a functional ‘office in the sky’

· Selected and installed state of the art safety systems into the IBM aircraft fleet

· Participated in the work teams that developed and executed the IBM aircraft fleet replacement strategy resulting in more than $45 million dollars of expense savings

EDUCATION AND TRAINING

MS, Instructional & Performance Technology, Boise State University, ID, 
1995

BS, Professional Aeronautics, Embry-Riddle Aeronautical University, FL

Managing the Corporate Aviation Function, Darden School of Business, VA

IBM Professional Development Series, Armonk, NY

MILITARY CAREER

Completed a distinguished and highly decorated career of service in both active and reserve components of the U.S. Army, retiring with the rank of Colonel.  Duties have involved 25 years of continuous aviation service, numerous positions in both command and staff, and accountabilities for large complex organizations.  A detailed biographical summary can be furnished upon request. 

AVIATION ADDENDUM

CERTIFICATES & RATINGS

Airline Transport Pilot - Airplane and Helicopter, Commercial-Single Engine Land, GIV, Lear Jet, DA50, BO 105, SK-76, BBD 700, CE-750 

Flight Instructor - Airplane Multi-Engine, Instrument Airplane, Rotorcraft-Helicopter
Medical – 1st Class (Unrestricted)

TOTAL FLIGHT TIME


13087
AIRPLANE TOTAL



7394
Pilot in Command



5209
Instrument




940
Night





829
Single Engine




48



Multi Engine




981


Multi Jet




4180
Instructor




8
Instrument Instructor



18

Second In Command


2185
Instrument




160


Night





53

Single Engine




29

Multi Engine




170

Multi Jet




1926
HELICOPTER  TOTAL


5692
Pilot in Command



4611
Instrument




235
Night





369

Single Engine




2782
Multi Engine




1829

Instructor




1061

Instrument Instructor



83


Examiner




5

Second In Command


1078
Instrument




71

Night





75

Single Engine




381
Multi Engine




700
SIMULATOR TOTAL



865
