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Phillip Todd Gibson
104 Park Hill drive, Greer, SC 29651, 
crosswind@sprintmail.com ( (408) 505-0886
Aviation Industry Management

Operational Excellence    (    Flight Department Administration    (    Fiscal Management
Highly accomplished, visionary Aviation Industry Management Professional with extensive experience in operations management, personnel administration, regulatory compliance, pilot training and P&L accountability. Talent for initiating and administrating flight departments for new and existing operations. Possess thorough knowledge of RVSM, DRVSM, Wyvern auditing practices, CRM principles and Change Management methodologies to ensure best practice implementation at corporate and charter operations. Serves as a Subject Matter Expert in all financial aspects of aviation operations.   
Core Competencies

	· Innovative Leadership

· Change Management
· Wyvern Auditing
	· Financial Analysis
· Cost Reduction
· FAA Regulation Compliance
	· P&L Management

· Due Diligence
· Mentoring and Coaching 


Professional Experience
Aviation Management Systems—Portsmouth, NH                                                                                              January 2009-- Present
Consultant
Management consulting for corporate and charter flight operations for owners, operators, service providers and manufacturers of business and commercial aircraft.  Provide cost effective solutions to complex aviation issues which include but are not limited to: whole aircraft ownership and management,  jet card programs, third party charter, fractional ownership, aircraft audits and evaluations, oversight of aircraft completions and refurbishments, market analysis and research, litigation and expert witness, contract negotiations, aircraft marketing and numerous other valuable services.
PENTASTAR AVIATION, LLC—Waterford, Michigan                                                                         September 2007—May 2008
Director of Safety/Assistant Director of Operations/G450/GV/G550 Captain
Implement and manage the Safety Management System (SMS) for Pentastar Aviation Flight Operations.  Serve as Captain on the G450/GV/G550 aircraft for a Part 91/135 Aircraft Management Company that provides turn-key air travel management to corporations, executives and high net-worth individuals. Operate flights to worldwide domestic and international destinations.  Possesses extensive knowledge of EFIS and FMS systems, high volume airport operations, international procedures and utilization of CRM philosophies.





      
ACM AVIATION/SAN JOSE JET CENTER – San Jose, CA. 
Chief Pilot                                                                                                                                                                                2005- 2007









Meets Chief Pilot requirements of FAR 119.71(c). PIC/Check Airman, Part 135 qualified in large cabin Dassault or Gulfstream aircraft. Directed and oversaw the day-to-day flight operations.  Responsible for the training, supervision, and direction of department staff.  Assisted with setting and meeting the financial goals for the flight department.  Maintained excellent relations with customers, vendors, and regulators.

US AIRWAYS – Charlotte, NC                                                                                                                                              1985-2005
Captain
Served as a Captain on the B-737, with previous experience on the B-757/767 and F-28 aircraft for a Part 121 scheduled passenger airline, operating flights to domestic and international destinations. Possesses extensive knowledge of EFIS and FMS systems, high volume airport operations, international procedures and utilization of CRM philosophies. 
Key Achievements:

· Led several initiatives, collaborating with peers, management and union officers to develop a cohesive unit among merged pilot groups from three separate airlines with a focus on corporate cultural change utilizing a 360 degree process.

· Authored several articles for the US Airways ALPA newsletter on the relationship between Corporate Culture and Values in the workplace and the effect on employees. 
EMBRY RIDDLE AERONAUTICAL UNIVERSITY – Daytona Beach, FL
1999-Present
Adjunct Professor – Online Courses / Conference Presenter
Facilitate the online learning process as a Subject Matter Expert within the NBAA Professional Development Program, educating corporate aviation professionals.  Devised and implemented financial courses focused on financial statement review and analysis, operational management, budget development principles, purchasing justification and substantiation, establishment of financial controls, general and responsibility accounting principles, differential and incremental cost analysis, buyer/supplier relationships, aviation contract negotiations and maintenance planning. Sourced course text, conducted requirements identification sessions with corporate operators, and developed materials to provide a well-rounded, valuable course selection. 
Key Achievements:

· Instrumental member of the team which initiated and launched the 26-course NBAA Development Program. 
· Authored comprehensive case studies on fractional ownership and the benefits of aviation consulting partners. 
· Conducted conference and workshop presentations on Aircraft Selection, Outfitting and Retrofitting, Flight Department Leadership and Motivation, Team Building, and Organizational Behavior. 
WYVERN CONSULTING, LTD. – Palmyra, NJ
2003-2005
Operations Auditor
Conducted safety evaluations of charter and corporate aircraft operators on behalf of corporate customers. Perform audits related to safety, regulatory compliance, and operational management utilizing industry best-practice benchmarks. 
CROSSWIND CONSULTING – Statesville, NC
1998-2005
President and Aviation Operations Consultant
Devised strategies for new and existing corporate and charter flight departments to develop and/or improve operations management, leadership, training and financial functions. Attended NBAA conventions to conduct CRM, RVSM and leadership development workshops. Formulated feasibility studies for various entities regarding DRVSM implementation, pilot training and application processes.  
Key Achievements:

· Partnered with Jeppesen to provide NASCAR pilot crews with situational awareness and workload management training after the Hendrick Motor Sports accident. 
· Collaborated with the FAA on the initiation and implementation of DRVSM.

· Developed and presented a comprehensive CRM training program for corporate and charter operators. Presented to several Fortune 500 flight departments. 
· Taught Corporate Aviation Finance & Budgeting and Financial Impact of Decisions workshops at the NBAA Management and Maintenance Management Conferences in 2003/2004. 
MIDNITE EXPRESS, INC. – Atlanta, GA
1985-1987
Director of Flight Operations
Orchestrated the development and implementation of the flight operations department, including recruitment, management, and training standardization of 25 line pilots for a Part 135 operation. Established the seniority system and maintained an open line of communication between flight operations and executive officers. Directed safety program through diligence and standardization of all participating functional areas.  Collaborated with the Director of Maintenance to ensure optimal scheduling of fleet maintenance.
Key Achievements:

· Conceptualized and implemented more effective pilot training processes, which resulted in annualized savings of approximately $27,500.
· Directed safety program through diligence and standardization of all participating functional areas.  
· Assisted President through astute P & L management and emphasis on operating efficiencies, contract negotiations, employee development, product management and flight operations logistics.
Other positions held included Captain / Training Captain at Courier Dispatch Aviation (1984-1985); Captain at Kalitta Flying Service (1984); and Chief Pilot / Captain at Flight International (1982-1984).
Educational Background
Master of Business Administration – Concentration in Finance ( Mercer University – 1994
Bachelor of Science in Professional Aeronautics ( Embry Riddle Aeronautical University – 1990
Publications & Case Studies
"Gobbling by companies frequently leads to hobbling of Flight Ops," Phillip Gibson, Professional Pilot periodical M & A article

Peachtree Microsystems Case Study: Conflict Resolution between Aviation Manager, Line-Pilots, and Senior Management

Southern Pacific Insurance Company Case Studies: Financial analysis of fractional share purchase versus Airplane Ownership; Costing of Power By the Hour Maintenance Program; Financial Impact of Placing Lear 45 on charter certificate
Custom Products, Inc. Case Study:  Transformation of flight department into a "world-class" operation as part of a company-wide revitalization and continuous improvement process. 

Carringan Farms Flight Operations Case Study: Financial analysis of retrofitting older Falcon 20F with Allied Signal’s 731 by department aviation manager and maintenance manager.  

member comm ittee
NBAA Corporate Aviation Management Committee (CAMC).   One of NBAA’s 12 Standing Committees. Goals in business aviation are to raise the bar for all of the business aviation industry. Some of the objectives of this committee are; NBAA membership Leadership/Management Development and PDP course approvals, Professional/Educational Development through the annual Leadership conference and maintaining the NBAA Management Guide and Compensation/Benchmarking Survey.
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