   




Staff Specialist, Flight Standards Operations


Federal Aviation Administration


Technical expert on regulations, policies, and procedures pertaining to air carrier and general aviation operations in Europe, Africa, and the Middle East region.  Advisor to U.S. embassies and foreign aviation authorities.  








Washington, D.C.


August 1989-June 1991





ROGER M. BAKER, JR.





PERSONAL





EDUCATION





WORK EXPERIENCE





President


Safety Focus Group, LLC





Founding partner in the Safety Focus Group, LLC, an aviation consulting firm specializing in developing effective safety cultures, risk assessment and management and improving business results. Overall responsibility for company policy and procedures, business development, work products and administrative tasks.  





REFERENCES





Airline Transport Pilot Certificate (Airplanes and Rotorcraft)


Certified Flight Instructor Certificate (Airplanes, Helicopters, Instruments)


Type Ratings (Saberliner, Learjet,  Premier I, Gulfstream I)





Total flight experience: Over 5,200 hours.





In addition, I have attended numerous schools and courses on management subjects, risk assessment and risk management, training initiatives, situational awareness and safety culture.











Kansas State University, Manhattan, Kansas.


Bachelor of Science in Political Science and History, 1972.





George Mason University, Fairfax, Virginia.


Graduate courses in Public Administration, 1992.





866-232-3758 (toll free)


703-352-8555 (work)


703-352-8558 (fax)








Available upon request.





rogerbaker@safetyfocusgrp.com








Staff Specialist, Regulations and Exemptions Branch, FAA Headquarters, 2 years


Staff Specialist, Operations Branch, FAA Headquarters, 3 years


Flight and Ground Instructor, FAA Training Academy (Oklahoma City),  3years


Operations Inspector, Flight Standards District Office (Des Moines), 3 years


Air Traffic Controller, Air Route Traffic Control Center (Kansas City), 2 years





Total FAA experience: 29years.





Prior to working at FAA, I worked as a veterans-benefits counselor, a marketing and sales representative, a corporate pilot, a charter pilot and a flight instructor.  I taught one year in the Omaha Public School System.  In addition, I spent four years in the United States Air Force as an intelligence operations specialist.





Staff Specialist, General Aviation Staff


Federal Aviation Administration





Policy development for United States general aviation operations and advice to developing countries and aviation infrastructure.  Overall oversight and surveillance of United States aviation companies and registered aircraft operating overseas.








ADDITIONAL EXPERIENCE





SAFETY FOCUS GROUP, LLC


10826 Paynes Church Drive


Fairfax, VA 22032





Washington, D.C.


January 1986 – August 1987





Brussels, Belgium


August 1987-August 1989





Air Safety Investigator, National Accident Investigation Division


Federal Aviation Administration


As an FAA Investigator-in Charge of major national aviation disasters, I was responsible for management and conduct of the investigation to determine FAA responsibilities.  In addition I was responsible for formulating and developing accident prevention recommendations.  











References on Request





Fairfax, Virginia


January 2002-Present





National Manager, Aviation Safety Programs


Federal Aviation Administration








Responsibility for designing, developing, implementing, directing and evaluating the FAA’s most visible safety-marketing program. Supervision of a staff for budget, direction and oversight of policies and procedures that encompass the regional and field safety programs for all segments of aviation. Responsibilities for outreach partnerships with aviation industry and customer-focused aviation safety programs.  








Washington, D.C.


June 1991-December 2001





My wife and I have been married for 36 years and we have two children.  Our daughter is a elementary school teacher and our son is a journalist in the Washington, D.C. area.  I enjoy being with my family, woodworking, boating and golf.  








CERTIFICATES/RATINGS/TRAINING





Staff Specialist, Flight Standards Operations


Federal Aviation Administration





Technical expert on regulations, policies and procedures pertaining to air carrier and general aviation operations in Europe, Africa and the Middle East. Adviser to United States embassies and foreign aviation authorities. 





Brussels, Belgium


August 1987-August 1989





Air Safety Investigator, Office of Accident Investigation


Federal Aviation Administration





FAA Investigator-in-Charge of major national aviation disasters, responsible for management and conduct of the investigation to determine FAA responsibilities. Responsibility for formulating and developing accident prevention recommendations and disseminating accident prevention information.





Washington, D.C.


January 1986-August 1987








