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William E. Yantiss
Bill Yantiss began his aviation career as a U.S. Air Force T-38 Instructor Pilot.  During his 20-year military career, he had an opportunity to train pilots in the F-4D/E, F-5E, and F-15A/B.  He has served in many leadership capacities that include Check Pilot, Operational Test & Evaluation Test Pilot, F-15 Program Manager, Academic/Simulator Training Squadron Commander, and Fighter Squadron Commander.  Bill has had a number of interesting opportunities that contributed to a very satisfying military career.  Among many examples, Bill led a T-38 Check Section, an organization that conducted all student check rides during their six-month training program.  He was hand-picked to form a new “Aggressor” squadron, chartered with testing Soviet military equipment and training US forces in Soviet air-to-air combat tactics.  His performance provided yet another opportunity to participate as an OT&E test pilot in a Congressionally-directed futuristic air-to-air missile evaluation.  The results of this evaluation enabled both the Air Force and Navy to narrow their selection of new missile systems that would meet technical requirements of the 21st century.  
He accepted an assignment as F-15 Program Manager, responsible for managing student training worldwide.  In this role, Bill prepared and implemented the game plan for the transition of 6 F-106 squadrons to the F-15.  His most significant challenge was establishing the F-15 Training Wing at Tyndall Air Force Base, Florida.  During this 6-year assignment, he served in six different leadership positions and was one of handful of leaders offered an opportunity to command two squadrons.  

Bill concluded his military career as the Assistant Deputy Commander for Operations, responsible for the daily supervision of three fighter squadrons, an academic training squadron, and an air weapons controller training squadron.  He was a “Distinguished Graduate” from Air Force pilot training, “Instructor of the Year” and received an Air Training Command “Well Done” safety award.  He retired from the Air Force in 1989 as a Lieutenant Colonel.
Following a brief retirement from the Air Force, Bill was offered an opportunity to experience and understand the unique Corporate Aviation industry while flying Beechcraft King Air and Lear 35 aircraft.  
Bill Yantiss joined United Airlines as a Pilot Instructor in 1989 and was quickly promoted to Department Manager.  Shortly thereafter, he assumed staff responsibilities for both Flight Standards and Flight Safety.  These short assignments have led to a 16-year career in developing Safety, Security, Quality, and Environmental programs and management systems.  As Manager—Flight Safety, Bill played a key leadership role in the implementation of United’s industry-leading Flight Operations Quality Assurance (FOQA) data analysis program.  He also developed and implemented three of United’s Aviation Safety Action Programs (ASAP).  

As a career broadening assignment, Bill was promoted to Managing Director—Quality Assurance, responsible for developing United’s Quality Assurance program for Airline Operations which served as a model for US air carriers.  As part of this effort, Bill implemented a United Express audit program that soon expanded to include all 55+ international code share airlines.  He developed the Star Alliance safety audit program, a concept that was to serve as the model of a safety auditing system that would eventually become the global standard.  The International Air Transport Association (IATA) began to understand the value of this initiative and offered to assume sponsorship of the concept and expand it globally.  As the program evolved, Bill was asked to assume a major leadership role in the development of the IATA Operational Safety Audit (IOSA) program that has evolved into the “gold standard” for airline safety certification.  As an IOSA team leader, Bill has conducted over 65 audits of international carriers, recommending them for IOSA registration.  
As Safety Management Systems gained global popularity, Bill led an international team to create a “suite” of booklets describing risk management concepts to senior airline leadership.  The integrated – Airline Management System describes how safety, security, and quality risk analysis concepts are integrated into an overall Enterprise Risk Management System.  These concepts are now being taught in major European universities and being adopted by regulatory agencies worldwide.  Capturing an opportunity to assist other carriers to improve operational safety, Bill created an aviation consulting firm within United—Partners & Resources for Operational Safety (PROS)—to share these concepts with other international carriers.  
Bill was selected as Vice President – Corporate Safety, Security, Quality, & Environment in December, 2006.  During the two years in this position, he sponsored a number of initiatives that have significantly reduced operational risk by improving regulatory compliance, supplier oversight, and safety management.  He partnered with the Federal Aviation Administration to publish the first Safety Management System (SMS) Advisory Circular, a guide to developing and implementing an SMS in any organization.  

Bill has nearly 20-years commercial aviation experience as both a Captain and First Officer in the B737, B757, and B767 aircraft.  He holds a Bachelor of Science degree in Zoology/Botany and a Masters of Business Administration.  He has completed the University of Southern California Aviation Safety Program and achieved registration as an American Society for Quality (ASQ) Certified Quality Auditor (CQA), a Certified Quality Manager for Organizational Excellence (CQMgr), IOSA Auditor, and IS-BAO Auditor.  He has been invited to speak at a number of international aviation safety forums, focusing on safety and quality management systems.  Bill has accepted an assignment as Executive Vice President, PRISM Solutions, LLC, a wholly-owned subsidiary of ARGUS International, Inc.  Bill resides in Denver, Colorado with his wife Glennda.
