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New Blood
Tom Accardi has been appointed to the position of IS-BAO Program Director; he joins us after a long career with the US FAA in which he worked extensively on flight operations issues. Additionally, Sonnie Bates, an experienced military and corporate pilot and IS-BAO auditor, is joining the organization as IS-BAO Operations Manager; he will begin teaching the IS-BAO workshops and will join the Audit Review Committee.  Kathy Perfetti is stepping down from the Standards Manager position but will continue presenting the workshops on a transitional basis.
Thanks for the Comments

For those who have been reading these missives for the past year you are aware of repeated requests for additional comments and observations to enhance the quality and value of IS-BAO audits. Judging from the increase in number and quality of audit comments received, you have heeded our requests. These comments are of great value to both the operator and audit review committee, providing useful insights into the quality of the operators’ operation and conformance to IS-BAO. Keep up the good work.

Evaluating the SMS

The SMS forms the core of IS-BAO and is therefore the most essential component of the audit. Since we regularly get questions about auditing this feature and often have to comment on how it is accomplished on audits submitted, here are a few observations and hints:

> Most auditors have little difficulty with the SMS for a stage 1 audit, however, the differences between stage 2 & 3 sometimes raise questions. Fortunately the Audit Procedures Manual has provided detailed checklists to help make the distinction – see APM 5.8. Use these to determine levels of SMS performance and their degree of sustainability.
> Is there evidence of progress toward and sustaining safety goals? This is why measurable safety goals are so important, not just those that vacuously state, “We have a zero accidents policy….”
> A number of audits have been submitted that attempt to grade the effectiveness of the SMS for the initial audit on protocol form 8.1. This is not required nor desired since there will likely be little evidence to support such a determination. Only after an operator has established a track record of SMS conformance is an effectiveness evaluation either possible or desired.
> SMS processes are very important, not just filling the protocol boxes. What commendable, innovative or sub-standard processes are present in the SMS?
> Closely allied to good processes is the buy-in from the operator’s personnel. Do they really understand SMS principles or are they just going through the motions? (Interviews with all levels of personnel within the organization are very important.)
> Finally, please provide a description of the operator’s SMS. While the protocol questions are there to guide the auditor through the essential elements of the evaluation, a narrative relating the appropriateness and quality of the SMS will be of value to both the operator and audit review committee. And, the narrative will serve as a justification for progress to higher stages of maturity for the SMS.

Maintenance, Environment and OSHA

[bookmark: _GoBack]Many small operators do not perform their own maintenance nor own/operate their own hangar. Do these operators have to conform to the IS-BAO standards listed in the maintenance, environment or OSHA elements? The answer is both yes and no.

The maintenance element contains some items that must be incorporated into the operator’s company manuals but others may be delegated to the maintenance provider. For instance, the operator must have a maintenance control system, regardless of who provides the maintenance, but not all parts of standard 9.1.3 need be a direct responsibility of the operator.  Examples would include maintenance training and associated records or a tool control program which would be the responsibility of the provider. But, virtually every other item contained within 9.1.3 would need to be accounted for in the manuals, including appropriate accountabilities, methods of ensuring continuing airworthiness. Similarly, sections 9.1.4 and 9.1.5 would be the responsibility of the organization contracted to perform maintenance. But, there should also be some oversight provisions to ensure contractor compliance to State-approved maintenance programs.

For environmental and OSHA services provided, most of these will be the responsibility of the organization providing the stated services, including regulatory compliance and recordkeeping. Yet, since the operator’s personnel and aircraft will be directly affected by the level of compliance, some oversight function is again necessary. 

What is a finding? 

Which of the following should be cause for generating a finding?
1. Checking the “N” column next to a protocol question (not a recommendation) 
2. Inserting a comment to a protocol question that indicates less than full conformance to the referenced standard
3. Making a comment about the quality of a required policy, process or procedure, even though the essential elements conform.

Answers: 1 & 2, yes; 3, no. If it is a finding it should be recorded on the 8.3 IS-BAO Audit Finding Form and discussed with the operator. Then the auditor must approve the operator’s remedial action plan prior to submission to the Audit Manager. Additionally, place the IS-BAO standard citation and a brief description of the finding in the Summary of Findings block at the end of the associated element section of the protocol.

Audit Monitoring

IS-BAO Policy 2010-2 describes the Audit Monitoring Program. This is a part of the IS-BAO quality assurance program in which auditors are randomly selected for observation during the conduct of an audit. It does not indicate that the auditor selected is being monitored because of suspected substandard performance; it is merely a mechanism by which we ensure that we hold auditors to high standards of auditing performance. 

Bits and Pieces
> The standard duration for a Stage 3 registration is three years. While it is possible to recommend a two-year interval this should be used only for extenuating circumstances such as forthcoming significant changes, rapid expansion or contraction of the organization, etc.
> If the operator is being managed by management services company, provide comments indicating compliance with 2010-5 and whether all or just some of the managed aircraft/personnel will be covered by the IS-BAO registration.
> Fill in all blocks on the audit report form. 
> Comments and observations should be recorded in the Remarks and Objective Evidence or Summary of Observations blocks on the protocol. Use the Summary of Findings block for findings only.
> Citing a State standard as proof for meeting an IS-BAO standard is usually not adequate proof of conformance. States do not necessarily comply with all ICAO standards nor IS-BAO best practices: accept only a standard, process or procedure that conforms to IS-BAO standards.
> Each individual operator remedial action plan should forecast a time to complete the stated action; this will serve as a reminder to the operator to complete the stated plan. 
> Did the operator have an authorized and current copy of the standard? If this block of the Audit Report Form is not properly completed we cannot process the audit. Without meeting these conditions the operator may not be using the proper standards or protocols. Moreover, the IS-BAO affiliate organization may have been denied payment for the standards materials. If either of these authenticity or 
currency cannot be proven satisfactorily, call the IS-BAO registrar at +1 514 954 6198 for clarification and instructions. 
> The 2010 version of the IS-BAO protocols may be used for audits until 1 July 2011.  However, please use the 2011 version of the Audit Report Form

Auditor Accreditation Renewal

If your accreditation expires at the end of this year you may attend an IS-BAO Auditor Accreditation Workshop any time between now and 31 December and still be able to maintain your end-December expiration date. In this case it would be 31 December 2013, regardless of when you take the course during 2011. Check the workshop schedule frequently at http://www.ibac.org/is_bao/is-bao-workshop-schedule ; we are constantly adding new workshops.

Database Development

IS-BAO is in the process of developing a registrant and auditor database that will integrate all aspects of an operator’s IS-BAO activities, from the initial purchase of the standard through initial and subsequent audits. The goal is to streamline audit processing and improve the level of quality associated with the resulting administrative processes. If you have any suggestions or comments regarding this effort, please communicate with the audit manager.

John Sheehan
Audit Manager
+1 910 509 1863
auditmanager@ibac.org 
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