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Auditor Accreditation Renewal 

31 December 2011 is coming soon, significant for IS-BAO auditors whose accreditation expires this year. This is last date on which they can become reaccredited without having to repeat the initial accreditation process. While more workshops will be added to the existing workshop schedule prior to yearend, don’t wait since space is limited in some of the workshops.

IS-BAO 2011 Standards and Audit Forms

The new standards and forms, which were issued in February of this year, must be used for audits conducted after 1 July 2011. They may be downloaded at 2011 Audit Procedures Downloads
Registration Fee Increases
As stated in the July 2010 IS-BAO Newsletter a number of IS-BAO fee increases were to be implemented on 1 January 2011.  Due to a number of circumstances the operator registration and renewal fees were not increased at that time. But, effective 1 July 2011 the operator registration fee will be increased to $350.  This fee includes one registration plaque and any true and certified copies of the certificate of registration that the operator may require for carriage on an aircraft as proof of registration.  There will be a charge of $100 for each additional plaque.  The registration renewal fee will be $150.
Auditors may download revised copies of the IS-BAO Registrations applications and audit forms at http://www.ibac.org/2011-audit-procedures-downloads 
IS-BAO Business Model Study and Reorganization
The significant growth of the IS-BAO program over the past few years caused IBAC to commission a business model study designed to accommodate future operations. Additionally, a personnel restructuring of IS-BAO personnel was accomplished. Notably, Mr. James Cannon has been named the IS-BAO Program Director, responsible to the IBAC Director General for the overall management of the expanding program.  Mr. Sonnie Bates has been appointed IS-BAO Operations Manager, taking on responsibility for education and promotion and managing a cadre of specialists who will present workshops around the world.  Mr. John Sheehan remains as Audit Manager, responsible for all aspects of the Certificate or Registration audit quality assurance. Mr. Paul Lessard remains as IS-BAO Administrator and takes on additional responsibilities related to an automated database management system.  
A press release describing these features is available as is a copy of the Business Model Study 
Operator Readiness for Stage 1 

Operators should have substantially completed all required documentation, procedures and training prior to undergoing a IS-BAO State 1 audit. Comments such as:
· Approximately half of the pilots have received required emergency procedures training
· ERP being developed from company plan
· Informal tool control program to be formalized
· Maintenance provider oversight plans in progress 
do not meet the spirit or intent of the standard. 

Monitoring Procedure Revised

Auditor monitoring is an integral part of the IS-BAO audit quality assurance program. In the past, auditors were responsible for notifying the operator of the monitoring event. In the revised procedure the IS-BAO monitor will notify the operator and provide background information to facilitate the process. See the revised IS-BAO Policy 2010-2A

Remedial Action Plan Implementation Date 

We continue to receive operator remedial action plans that contain no estimated completion date. A plan without a projected completion date does not qualify as a plan and shows a lack of a sense of urgency. The 2012 audit forms will require a remedial action completion date, but until these are published please notify your operators that estimated completion dates are required. These dates should be dated in the near future (not more than three months), especially for safety and training issues.

Bits and Pieces

· List all interviewees – If only a few operator employees are interviewed during the course of an audit it is difficult to determine individual IS-BAO and SMS comprehension and buy-in. Interviewing as many people as practicable, both senior and junior, will provide a better picture of the overall operation, too. 
· Audit Report form contact information:
· The operator name and address block should show the principal operating base for the operation. If the operator prefers to receive mail through another addresses, list that as well.
· The operator contact name should show the senior aviation person’s information. Working level subordinates may also be shown, if the operator desires. 
· We receive a number of audit forms that were completed with the Microsoft Word “Track Changes” feature enabled. This is of no use to operators or audit reviewers, so please turn off this feature in the “Review” section of the Word document and select “Final” mode. Or, download new copies of these forms from the IS-BAO website; they have these features turned off.

[bookmark: _GoBack]
Have you read your SMS Toolkit lately?

We receive a number of questions and comments about the availability of risk analysis guidelines, hazard forms and tracking sheets, sample safety policies, emergency response plan examples, etc. These and much more are available in the SMS Toolkit that is included with the issuance of the IS-BAO standard. Take a look, it is useful material.


John Sheehan
IBAC Audit Manager
+1 910 509 1863
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