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Audits Flowing In - Since the beginning of the year more than 120 IS-BAO audits at all stages have been processed. Our total number of registrants now stands at 315. Each audit report, finding and protocol is reviewed by the IBAC review team, consisting of Ray Rohr, Kathy Perfetti and John Sheehan. The purpose of the review is to ensure compliance with the standards and procedures specified for an audit.
SMS Evaluation - Since the SMS is the core of the IS-BAO program, understanding how well structured and executed it is provides essential information for both the operator and audit review team. For that reason there is one specific protocol for SMS evaluation and chapter 5 of the IS-BAO Audit Procedures Manual discusses how the SMS evaluation should be conducted.  A number of audits received recently have contained few details or comments regarding the operator’s program. Without a substantial evaluation of the SMS, especially for Stage Two and Three candidates, it is difficult for the operator to assess their program quality and nearly impossible for a reviewer to know whether the program is valid. Therefore, please concentrate on conduction an effective SMS evaluation that describes and evaluates the SMS using protocol form 8.1 and APM guidance in chapter 5 and the example in section 5.9.  Please note that the questions in section 5.8 are there as examples and auditors can develop their own specific questions that are adapted to the specific circumstances of the audit.

Additionally, some auditors are completing all columns of form 8.1 for Stage One audits. Please realize that effectiveness is difficult to determine if the SMS was recently initiated; unless the program has been in existence for a year or more it may be best to leave the effectiveness column blank and concentrate on soundness and appropriateness as described in section 5.4.  However, do concentrate on appropriateness and effectiveness for later stage audits as discussed in the same section.
Comments and Observations - When the audit review team receives an audit that contains few and/or cryptic comments and observations, there is little information available to determine the quality of either the operator or auditor’s efforts in preparing for or completing the audit. Moreover, there is little value-added to an audit for the operator if no comments are received about either the quality of their operation or suggestions for improvement. 

An audit consists of more than just checking boxes in the protocol.  The audit report is designed to “provide information to the flight department regarding the status of implementation of IS-BAO standards, safety-related guidance material and good aviation safety practices” (APM 7.1.2); it is difficult to do this just by checking boxes.

Audit reports containing few or inadequate comments and observations may be returned to the auditor for the addition of these essential elements.
Making Findings - We have noted instances where the auditor is making recommendations rather than findings.  As noted in Chapter 6 of the Audit Procedures Manual “findings are specific instances of non-conformity with the requirements of the IS-BAO, operator manuals or operator directives.”  

“Findings must be significant issues that need the operator’s attention.  They must relate to standards specified in the IS-BAO, must be substantiated by factual information and in most cases should be validated by objective evidence of different forms or sources of information (for instance, corroborating information from: different documents; documents and observations; or documents, interviews and observations).”  

Also as noted indicators of non-conformity and the related objective evidence collected in the course of the audit should be carefully analyzed to determine the cause of the problem and that cause should be presented with the non-conformity and other objective evidence used as supporting material.  For more in this issue please review chapter 6 of the Audit Procedures Manual. 
Monitoring - We have resumed audit monitoring in which a member of the audit review team (Ray Rohr, Kathy Perfetti and John Sheehan) will observe an audit on-site in compliance with the IS-BAO quality assurance initiative. Audit monitoring is designed ensure that IS-BAO audits are being planned and performed in accordance with the IS-BAO Audit Procedures Manual and to identify any opportunities for improvement of the IS-BAO audit program and its delivery. For more information see IS-BAO Policy 2010-2    
Stage Three is Not Easy to Attain – repeat issue!
Several audits have been received recommending Stage Three registration which contain non-conformities that should have been noted and corrected in previous audits. By the time an operator is ready for a Stage Three registration their SMS must be “sustained and supported by an on-going improvement process and a positive safety culture;” SMS non-conformities should be quite minor, if any. See the Audit Procedures Manual (APM) § 5.8 and 6.3. If the audits do not meet standards or APM guidelines for the level of registration desired, they will be returned to the auditor for justification or clarification, if possible. 

Rejection of an improperly evaluated State Three candidate usually causes significant extra work for the auditor and review committee. Therefore, heed the guidelines in the APM and/or call a member of the audit review committee if there is some question of an operator’s readiness for the Stage Three designation.
Possession of an IS-BAO Standards Manual – repeat issue!

· Each operator undergoing an audit must possess an authorized and current copy of the IS-BAO standards document. Auditors must see evidence of this and record it on the Audit Report form. 

· Auditors also must have their own authorized and current copy of the standard unless they work for a company that provides them with the standard.  In either case, they must have either a hard or electronic copy of the standard available when they are conducting an audit as the Audit Protocols only paraphrase the standards.

Applicability of IS-BAO Standards - Some auditors have noted in protocol form remarks that a particular standard does not apply for the State in which the aircraft is registered. Regardless of whether a State requires an IS-BAO standard the IS-BAO standard still applies. Example: US regulations do not require the use of boom microphones below the transition level but IS-BAO (and ICAO) does; the IS-BAO standard sill applies. 
Multiple Bases - If an operator operates more than one base it should be noted on the audit report form. Do all bases have to be visited by the auditor? Since the goal is to determine an operator’s conformity to IS-BAO standards some sampling may be necessary. If two bases are involved both should probably be visited by the auditor. More than two bases may permit sampling by the auditor. Key personnel at bases not visited should be contacted by telephone to determine their understanding of and conformance to IS-BAO, however.
Administrative Details
· Please use either Word or PDF-compatible formats to transmit audit documents. Other formats such as .jpg or .gif are sometimes difficult to annotate and handle.

· No need to complete or provide the IS-BAO Registration Application form for the registrant. The Audit Manager will provide this to the registrant after the audit has been accepted by IBAC.
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