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[emailed 1-11-10]
The IS-BAO Standards Board at their October 2009 meeting charged the IBAC staff with upgrading and strengthening the audit program to ensure the integrity of the entire IS-BAO program. This was not done is response to any alleged misdeeds regarding program audits, rather it was a move to ensure that the program was aligned with ISO auditing standards, to strengthen our position regarding potential liability concerns and to increase quality assurance. To that end the IBAC staff and other advisors have reviewed ISO auditing requirements and established upgraded auditing standards and procedures.

Acceptance of the IS-BAO has grown rapidly to more than 210 registrants, creating additional workload for existing program personnel. Because of this the position of IBAC Audit Manager has been created. This will enable Kathy Perfetti, IBAC Standards Manager, to devote more time to producing the IS-BAO workshops and managing program standards. 

My name is John Sheehan and I have assumed the new Audit Manager position. I have been working with Kathy part-time over the past two years, assisting with standards and audit issues. I have been with the IS-BAO program since the beginning, helping devise some of the standards and conducting 14 IS-BAO audits and numerous flight department evaluations as a part of my consulting practice. I no longer conduct IS-BAO audits due to conflict of interest concerns.

There are a number of changes contained in the revised IS-BAO program that will affect you as auditors:

> All auditors and must attend a new one-day IS-BAO Auditor Workshop every two or three years, as appropriate. Additionally, potential auditors must attend this new workshop in addition to the IS-BAO Introductory Workshop prior to accreditation. Four to six domestic and a similar number of international location Auditor Workshops will be held within the US throughout the year, beginning in Daytona Beach on 5 February 2010. These workshops will be listed on the IBAC website in the near future. 

> Auditors who have not conducted an audit within the two or three year interval between renewals will be required to attend the IS-BAO Introductory Workshop in addition to the Auditor Workshop; these Workshops will normally be conducted on consecutive days.

> Audit Reports.  We have established an Audit Review Committee of three persons who will each review all audits submitted. Additionally, we are moving to an all-electronic system audit system: effective immediately, all audit protocol, report and finding forms must be submitted to me at auditmanager@ibac.org using a Microsoft Word-compatible or PDF file – no more paper of faxed submissions, please. Signed paper copies of the report and findings forms should be left with registrants for their records, but their names should also be typed into the reports your send me.   

A major part of our program to raise program quality will be to ensure that all forms and protocols are completed accurately and in full. I ask for your help is realizing this significant goal.
 
> Fees. Due to the increased IBAC staffing, program costs, and oversight of the program, we will be increasing the Auditor Accreditation, Renewal, and workshop fees.  The fee increase is pending Board approval and will be effective March 1, 2010.   The new auditor renewal fee will be USD 1000 which includes the cost of the Auditor workshop, accreditation and a listing for you and/or your company on the Accredited Auditor section of the IBAC website.  Other program fees may also be found on the website.

For your information the new IS-BAO Auditor qualifications and experience requirements, effective 1 January 2010 are:
a. Working knowledge of the operational and maintenance provisions of civil air regulations and International Civil Aviation Organization standards and recommended practices; 

b. Working knowledge of aviation operations or maintenance management; 

c. A minimum of five years experience in aviation operations or maintenance; 

d. Submission of a course completion certificate for an ISO, ASQ, or equivalent audit course or provide proof of substantial experience in aviation safety auditing; 

e. Completion of an Introduction to IS-BAO and an Auditor Accreditation Workshop within the previous two calendar years;  

f. Provision of evidence of experience in aviation safety management; and 

g. Demonstration of excellent written and oral communication skills.

More information concerning IS-BAO standards and process changes are contained in the forthcoming 2010 edition of the IS-BAO Standards and Audit Procedures Manuals.

I look forward to working with all of you in strengthening and improving the IS-BAO program.  
John Sheehan

IBAC Audit Manager

