IS-BAO Newsletter 							May 2011
Plan to attend the ICAO Global Runway Safety Symposium, 24-26 May 2011, Montreal, Canada. See GRSS 2011
Personnel Changes
Sonnie Bates, an experienced military and corporate pilot and IS-BAO auditor, is joining the organization as IS-BAO Operations Manager; he will focus on educating operators and auditors and is now teaching the IS-BAO workshops. Also, he joins Ray Rohr and John Sheehan on the Audit Review Committee.  Kathy Perfetti is stepping down from the Standards Manager position but will continue presenting the workshops on a transitional basis.
Behind the Scenes at IS-BAO

Conversations with a number of IS-BAO standards holders indicate that little is known regarding the work that goes on behind the scenes to ensure the accuracy, viability and relevance of the document and registration concept. 

The program is managed by four individuals – the IS-BAO Program Director, IS-BAO Operations Manager, Audit Manager and IS-BAO Administrator.  They ensure that the standard conforms to ICAO standards and several States’ regulations that rely on the program as an acceptable means of compliance. This entails participation in ICAO work groups and other regulatory agencies such as EASA. Inputs from registered operators, auditors and standards holders are all thoroughly investigated for potential inclusion in the standard, as well. 

These individuals collect, evaluate and recommend changes throughout the year to the standard and auditing procedures. Their recommendations are presented to the IS-BAO Standards Board for action and approval. The Standards Board comprises operator and industry personnel who work to update and improve the IS-BAO program on an ongoing basis. Additionally, the Auditor Advisory Group, a group of experienced auditors,  volunteer their time to improve auditing standards and procedures, providing their input to the IS-BAO staff and the Standards Board.	  

Quality assurance of the audit and registration process is accomplished via an audit review committee that carefully examines each audit for conformance to the standard. Additionally, members of this group accompany a sampling of auditors on their audits to ensure that the provisions of the Audit Procedures Manual are adhered to. Detailed records of each standards manual purchase and update, audit, audit records, auditor monitoring and registration process are kept in a series of databases as a part of the assurance process. 

[bookmark: _GoBack]Two individuals plan, produce and present more than 40 IS-BAO introductory and auditor accreditation workshops annually, mostly within North America but also in up to six locations around the world. Additional personnel are planned to help conduct the heavy workshop load.

Finally, all of these efforts must be coordinated and presented to aviation authorities, aviation associations and the IBAC governing board. IBAC through its board represents the interests of its member association worldwide, engaging in regulatory, safety and policy issues. 

There is much that goes in the background to ensure that IS-BAO remains a high-quality program recognized by international aviation authorities. Ideas for improving the program are always welcome; email your thoughts to info@ibac.org.  

Registration Numbers

As of 18 March 2011 there are 454 IS-BAO registrants comprising 22 States, a 150 percent increase over the same time two years ago. The program is maturing well, witness the numbers of advanced stage registrants: Stage 3 – 45, Stage 2 - 86, Stage 1 – 323.

Keeping IS-BAO Current

As was mentioned in previous communications sent to IS-BAO holders the 2011 version of the IS-BAO and related documents are being distributed electronically this year rather than by mail, as was done in previous years.  For those who wish to receive printed copies of the amendments the annual amendment will continue to be available at cost of US$ 200 for two consecutive years and renewable by election and payment bi-annually thereafter.  By now all IS-BAO Standards holders should have downloaded or received the 2011 version of the standard. If you have not, see Keeping IS-BAO Current.  Please note that the 2011 standards must be used for audits conducted after 1 July 2011.

An important element of keeping IS-BAO current is keeping your contact information up-to-date with the IBAC administration. When your company name, address, telephone numbers, or name and/or email address of the principal contact person changes, please notify IBAC at administration@IBAC.org. 

When Does Your Registration Expire?

An IS-BAO registration expires on the date shown on your company’s registration certificate. You may have your renewal audit conducted up to 90 days prior to the expiration date and still retain your original expiry date. There is no grace period if you fail to have an audit conducted prior to the expiration date. Further, if your registration has lapsed more than six months following the registration expiry date any new audit will be considered an initial audit. In certain circumstances exceptions to these provisions may be made by contacting the IBAC Audit Manager prior to the registration expiration date.

Articles About IS-BAO and SMS

FAA InFO 11010
SMS Effectiveness Study
AIN: IBAC: IS-BAO Proves Valuable Investment

Safety Culture[footnoteRef:1] [1:  Excerpted from the IBAC SMS Guidance Manual.] 


Corporate safety culture reflects the atmosphere created by management that shapes the attitudes about safety amongst personnel from the flight and maintenance departments. The safety culture is affected by factors such as: 
· management’s actions and priorities,
· policies and procedures,
· supervisory practices,
· safety planning and goals,
· actions in response to unsafe behaviors,
· employee training and motivation, and
· employee involvement or “buy-in”.

It should be remembered: safety culture is NEVER neutral. It is either positive, or it is negative. It ALWAYS influences the function of the SMS, and the company’s safety performance. A positive safety culture must be generated from the top down. It starts with the corporate safety policy and is built on the principles and actions of management.

How good is your organization’s safety culture? See Cultural Assessment Tools in the IBAC SMS Toolkit, which is a part of your download the 2011 IS-BAO Standards. IBAC has been working on development of additional means for which operators can assess their own culture, and depending on the maturity of the proposals this may be the subject of a Standards Board review in October 2011.

IS-BAO for Helicopter Operators

Over the years a number of operators who fly or otherwise use helicopters have become IS-BAO registered.  In 2009 some of these operators and others who believed that the IS-BAO could be more broadly used within the helicopter community, engaged in discussion with IBAC to explore the possibility of further adapting the IS-BAO to accommodate helicopter related issues.  These discussions culminated in June 2010 with the Helicopter Association International (HAI), the British Helicopter Association (BHA), the new European Helicopter Association (EHA) and IBAC signing an agreement to develop a helicopter version of the IS-BAO.  Subsequently Bob Sheffield of Shell Aircraft in Rotterdam was appointed as project manager and Stan Rose of HAI as deputy project manager.  They then recruited some 40 team members from Europe and North America to work on the project.  Work commenced on October 15 and has now reached the point where the proposed revisions have been presented to the project sponsors.  Along the way the Team concluded that the most appropriate solution was not to develop a separate version of the IS-BAO for helicopter operations, but to integrate helicopter considerations and resources such as the IHST SMS Toolkit, into the existing documents as a combined basis for both fixed wing and helicopter operations.

The HAI is also developing an accreditation program for helicopter operations that is expected to be completed in time for HELI-EXPO 2012. In order to receive HAI Accreditation, an operator will need to complete the IS-BAO registration process and then be audited in accordance with mission specific standards that are being developed for the various industry segments. This program is intended to assist the operator in achieving a higher standard of safety and the HAI will make sure that it is attainable for both large and small helicopter operators though a mentoring process.

HAI will also develop processes for accrediting auditors who will assess operators for mission-specific accreditation.  It is expected that most of the mission-specific auditors will also be IS-BAO auditors so that audits and operator accreditation could be carried out in one, seamless process.

The revised IS-BAO will be subject to a review at the annual Standards Board meeting which will include two helicopter industry specialists nominated by the Heli Associations as members of the Board. It is anticipated that the expanded version of the IS-BAO will be published in January 2012 as per the normal IS-BAO amendment cycle.
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