SUSHANT DEB  
SQS Consulting, Inc.

2612 Bottle Palm Court, Las Vegas, NV 89106, USA
e-mail: sqs4aviation@gmail.com                                1-415-425-8725 mobile number
GENERAL AREAS OF EXPERTISE:

· Airport Safety & Security Management 

· Airline Operational Safety & Security Management
· Aviation Maintenance Organizations (MRO) Management 

· Quality Management Systems – Aviation, Space and Defense Organizations, Distributors, Maintenance Repair & Overhaul Organizations

· Business / General Aviation Safety Management System
· Supply Chain Security Management System
· Operations Management
· Counter Terrorism Studies in Aviation and Maritime
PROFESSIONAL SKILLS:

(1) Post-Graduate Certification in Aviation Safety & Security (USA)  

(2) IATA Operational Safety Auditor Qualified – IATA Certificate # 085645.
(3) ISO 9001:2008 QMS Lead Assessor (IRCA Certified)
(4) Aerospace Experienced Auditor (IRCA Certified Lead Assessor) for AS9100 (Aviation QMS) - AS9110 (FAA Repair Station-MRO) - AS9120 (Distribution)

(5) IS-BAO Auditor  (International Business Aviation Council Certified) IBAC Certificate # 08 - 014

(6) Post-Graduate Certification in Counter Terrorism (UK).

(7) Postgraduate Diplomas in ‘Advertising’ and ‘Sales Management’ (UK)
OTHER SPECIALITIES:  Comprehensive knowledge of the following:
(A)  ICAO Annexes: 6 Part II (international general aviation), 8 (airworthiness of aircrafts), 13 (aircraft accident investigation), 14 vol. 1 (aerodrome design & operations), 17 (security) and 18 (transportation of dangerous goods); Procedures: 9157 (aerodrome design), 9756 (aircraft accident investigation), 9683-9806-9808 (human factors), 9803 (line operations safety audits), and 9735 (safety oversight audit); 

(B) IATA’s Aviation Security protocols; and ISO 28001
(C) FAA Parts 91, 119, 121, 135, 139 & 145; and 

(D) TSA Title 49 CFR § 1500 Series and DHS Homeland Security requirements
OTHER SKILLS:  

Risk Management; Project Management; Lean Management -- Process Analysis.

PROFESSIONAL EXPERIENCE:

(a) Teaching: Taught as a fulltime faculty at University of San Francisco (Full Professor for exactly 10 years); other faculty appointments: UC Berkeley, Arizona State University, and Creighton University in USA; also served as Visiting Faculty at University of Saskatchewan (Canada), Indian Institute of Management (India), and City Polytechnic (now City University) in Hong Kong (China) – Total University Teaching 18 years
(b) Administration: (1) Team member helping achieving accreditation for City Polytechnic MBA program; (2) Developed and directed the Hospitality Management Internship Program at the University of San Francisco for 4 years; (3) Also directed the Pac Rim Executive Education Program for University of San Francisco for 4  years; (4) Developed several courses (both grad and under-grad) while serving as a faculty member; (5) also served as an  ‘Associate Dean’ for a School of Business in an University in USA.

(c) Seminars/Corporate Trainings: 
(1) over 60 seminars/workshops in four continents in 1980s;  in aviation areas, for PATA in various locations in the Pacific Rim 1985-91; also for  Ethiopian Airways 1985; Cathay Pacific in Hong Kong 1989; and Air Polynesia in Tahiti 1991); 

(2) AS9100/ISO9001:2008 Training at corporations such as: Fujitsu, Southwire, Guardian, Synnex, Pacific Avionics, Specline Aerospace, Sony (USA), etc.; 

(3) AS9110 (repair station-MRO) training at Goodrich Aerospace (Landing Gear Repair Station, Wheels & Brakes), FL; Aviation Technical Services, Everett, WA; Pacific Avionics & Instruments, Vancouver International Airport, Richmond, BC, Canada.

(4) Helped TWC Aviation (based in Van Nuys Airport, CA) to achieve IS-BAO Stage 1 certification in 2009 and Stage 2 certification in March 2010.

EDUCATION:

(1) Ph.D. in Business Administration (USA)

(2) Two Masters Degrees, one in Economics and the other in Mathematics (CANADA) 

(3) Bachelors of Science Degree, Math major (INDIA)
BOOKS AUTHORED:

Co-Authored three books in Aerospace Quality Management Systems Series:

(1) The AS9100C Handbook: Understanding Aviation, Space, and Defense Best Practices

(2) The AS9110 Handbook: Understanding Aerospace Maintenance Organizations’ Best Practices

(3) The AS9120 Handbook: Understanding Aviation, Space, and Defense Distribution Best Practices
DEVELOPMENT OF AN AIRPORT SMS STANDARD:
Originally developed as a Research Project, required for the Aviation Safety & Security Certification Program at GWR Aviation Institute, the full-fledged Standard is now ready to be deployed for any class of airport in the world. The Standard is based on eight quality management principles used to develop ISO 9001 Standard and uses the PDCA principles as the ‘engine’ of the Standard. The ApSMS Standard is based on five pillars (clauses) and each clause has multiple sub-clauses. (US Library of Congress Copyrighted).
WORK EXPERIENCE (1972 – 2010):

· ISO 9001 Auditing  ---- AS 9100/AS9110/AS9120 Aerospace Auditing

 
--- Logged over 2000 audit days [from 1995]

· Information System Auditing (including Software Testing & SAP audit)

· Academic Administration (including University Faculty many years) 

· Public Sector  (US, Canadian & Indian Government / Agencies)

· International Operations Management (several countries)

· Sr. Auditor/Client Manager (ISO & AS) – for  #1 Registrar in the world -- British Standards  – from July 01, 2000 till December 31, 2005 

· Currently subcontracting: ISO & Aerospace Audit jobs for British Standards (UK); Bureau de Veritas (UK); LRQA (UK), ABS Quality Evaluations (USA),  and Great Western Registrar (USA); IOSA gap analysis; IS-BAO certification audits; and Counter Terrorism studies.
· Currently completing a book on “Practical Airport Safety Management System”
PROFESSIONAL MEMBERSHIP:  
Flight Safety Foundation (USA)

American Society for Quality (USA) 
International Association of Counter Terrorism and Security Professionals (USA)
AVIATION SAFETY-QUALITY-SECURITY Related Writings:  

     (23)  “Airport Safety Assurance: Use Training Seriously”; HSI  Journal of Homeland Security, November 2010.

(22) “Improving Airport Security: Practical Guidelines”; Paper # 3792, dated May 3, 2010, South Asia Analysis Group, http://www.southasiaanalysis.org
(21) “Improving Airport Security using ICAO’s Annex 17”; Aerospace Singapore, Volume 2, Number 4, 2009.
(20) “Making IS-BAO More Robust”; Aero Safety World,  (Flight Safety Foundation) June 2009.

(19) “Making Business Aviation Safety Standard More Robust”; International Aerospace Review & Analysis, May – June 2009.

(18) “Business Aviation Standard Incorporates ISO 9001 Concepts”; ISO Management Systems, May-June 2009 issue.

(17) “ICAO’s Annex 17 and Airport Security”; Aero India 2009 Proceedings,, February 2009.

(16) “Aviation Security: Recent Initiatives”; International Aerospace Review & Analysis, November-December 2008.

(15) “Impact of Growth in MRO Outsourcing on Aviation Safety”; International Aerospace Review & Analysis, July-August 2008.

(14) “Airline Operational Risk Management Using IATA’s Safety Audit Standard”; International Aerospace Review & Analysis, July-August 2008.

(13) “An SMS Standard for Airports”; Aero Safety World, (Flight Safety Foundation) May 2008.

(12) “Airport Safety Management Systems: Developing a Standard”; Aviation Security International, Volume 14, Issue1, February 2008.

(11) “A Framework for an Airport Safety Assurance”; International Aerospace Review & Analysis, Jan - Feb 2008.

(10) “Recent Changes in Second Edition of IOSA-Standard”; International Aerospace Review & Analysis, Nov-Dec 2007.

(9) “Deciphering the plausible reasons behind the exemplary safety record notched up by Business Aviation”; SP’s Aviation, Issue 4, 2007.

(8) “A Tool for Airline Operational Security”; Aviation Security International, Volume 13, Issue 5, October 2007.

(7) “Safety Management System: Controlling Aviation Hazards”; SP’s Aviation, Issue 2, 2007.

(6) “Airline Industry Models Operational Safety Standard on ISO 9001:2000”; ISO Management Systems, March-April, 2007.

(5) “Airline Safety Standard Exceeds ISO 9001”; Aero Safety World, (Flight Safety Foundation) February 2007.

(4) “Customer Service Measurement at Facility Security Posts”; Proceedings of World Customer Service Congress, 1997 (ISBN: 1-891034-01-4).

(3) “TQM Application in Aerospace Industry”; Research Paper, University of San Francisco, 1992.

(2) “The Strategy-Technology-Structure Fit and its application to Aircraft Industry in US, Europe and Japan”; Research Paper, University of San Francisco, 1991. 

(1) “Service Operation Management: Essential Civil Air Transportation in Developing Countries”; Annals of Tourism Research, Vol. 13, No. 2, 1986. 

[Note: There are over 120 other works on business related topics]
COUNTER TERRORISM Related Writings: 
(5)”Singapore’s Changi Airport: Counter Terrorism Preparedness”;  The Journal of Counter Terrorism &    Homeland Security   International, Vol. 17, Number 1, February 2011.

(4)“Counter Terrorism Efforts in Canada”; The Journal of Counter Terrorism & Homeland Security   International, Vol. 16, Number 4, November 2010. 

(3) “Counter Terrorism Efforts in Canada”; Paper # 3697, dated March 2, 2010, South Asia Analysis Group, http://www.southasiaanalysis.org
(2) “Port of Singapore’s Counter Terrorism Preparedness”; Paper # 3637, dated January 29, 2010, South Asia Analysis Group, http://www.southasiaanalysis.org
(1) “Counter Terrorism Efforts at Singapore’s Changi Airport”; Paper # 3573, dated December 28, 2009, South Asia Analysis Group, http://www.southasiaanalysis.org  
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